TFN Economic Development Corporation
2015-2016 ANNUAL REPORT

PEOPLE PERFORMANCE PARTNERSHIPS

MESSAGE FROM THE CHAIRMAN
TFN Economic Development Corporation (TEDC) fiscal year ending March 31st 2016
was another productive year highlighted by industrial and commercial agreements, joint
ventures, and exceptional financial results.
It is exciting and energizing to see construction in progress, buildings erected, and doors
open for business. Tsawwassen First Nation (TFN) is guided by a strong, forward-looking
community vision - “Tsawwassen First Nation will be a successful and sustainable economy,
and an ideal location to raise a family.” One only has to drive through the community to see
the progress and development well underway - and the vision come alive.
On behalf of the Board, I would like to thank TEDC staﬀ for their hard work, dedication and
enduring support and contribution to another successful year.
Denis Horgan
Chair, TEDC Board of Directors

Denis Horgan
Chair, TEDC Board of Directors

TFN Economic Development Corporation
2015-2016 Annual Report

MESSAGE FROM THE CEO
On behalf of TFN Economic Development Corporation (TEDC), we are pleased to bring
you the seventh Annual Report for the 2015-2016 fiscal year with this year’s highlights
and achievements.
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As CEO since TEDC’s inception in 2009, I am reminded each year of the successful progress
and significant results achieved year over year. TEDC’s business partnerships and joint
ventures continue to generate considerable revenues and Member Benefits that contribute
to the financial health and well-being of all TFN Members.
This year’s highlights include:

Chris Hartman
Chief Executive Oﬃcer
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TEDC was established to play a leadership role and facilitate the creation of a sustainable
economy for Tsawwassen First Nation. This is what we do every day. The advancement and
realization of our strategic goals continues with the ongoing commitment of our People,
Performance and Partnership
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Chris Hartman
Chief Executive Oﬃcer
TEDC

FINANCIALS
Financial Statements

• Better than anticipated financial results – more than double projected revenues.
• Chevron Cardlock facility opened in October.
• Approval to lease Phase 2 of the Industrial Lands.
• Expansion of the Small Business Program.
• Third successful Business Opportunities Fair.
• Open for Business Award recipient from the Government of British Columbia.
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GUIDING PRINCIPLES
Generating sustainable wealth for the community
TEDC contributes to annual TFN revenues and serves TFN’s long term interests.

WHY WE ARE HERE
TEDC was established to develop Tsawwassen Lands in an economically, socially and environmentally sustainable manner,
and to facilitate strong and viable business relationships.

HOW WE DO IT
The Corporation actively seeks partners to create developments and deliver benefits that meet the Members’
expectations as directed by Executive Council to:
>

Generate short and long term land lease and partnerships revenues

>

Ensure projects provide skills, training and employment opportunities for our Members

>

Develop community amenities

>

Support small business opportunities for TFN Members

TEDC generates employment opportunities for TFN Members and contributes to the business interests
of individual TFN Members.
TEDC contributes to the social well-being and quality of life of TFN Members by securing funding for
TFN’s programs and services.

Acting in the best interest of all TFN Members
We support and act in compliance with the TFN Strategic Plan 2013 - 2018, the TFN Land Use Plan and TFN laws,
regulations and policies.
For every initiative involving Tsawwassen Lands, we implement a consultation process that involves TFN Members in
a meaningful way.

Working towards making TFN an environmentally sustainable First Nation community
TEDC implements environmental standards for the development of Tsawwassen Lands that meet or exceed the
environmental standards established by TFN government.
TEDC decisions reﬂect environmental, social, economic and cultural considerations.

Respecting community traditions and practices
TEDC decision-making recognizes a responsibility to preserve, protect and enhance TFN culture and heritage.
TEDC actions and initiatives respect TFN culture, heritage and traditions.

“

Sustainable economy is defined as generating long term wealth

and employment opportunities for TFN balanced with considerations for
TFN social, environmental and cultural values.
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OUR TEAM
BOARD OF DIRECTORS
We are strategically guided by an accomplished and experienced Board of Directors with strong
business acumen and TFN representation. Directors are appointed by TFN Executive Council and bring
their expertise and commitment for success to the community. The majority of the Board of Directors
are non-TFN Members as per the Economic Development Act.

PERFORMANCE + PARTNERSHIPS
PERFORMANCE + PARTNERSHIPS
PERFORMANCE + PARTNERSHIPS
CORE OBJECTIVES
TEDC’s activities are directed by four core objectives:
1. Financial Sustainability

3. Promotion / Communication with External Community

2. Job Creation and Training

4. Internal Community Engagement

These objectives are designed to meet the community’s goals and expected outcomes. They exemplify collaboration and
communication with partners, business associates, and the TFN community.
TEDC’s performance is representative of its exceptional partnerships, determined commitment, and progressive vision.
Port of Vancouver’s Container Examination Facility project is an example of how some of our core objectives can be implemented.
With TFN as the landlord,

From left: David Suzuki, Denis Horgan, Chief Bryce Williams, Andy Broderick, Sandra Cawley, Marvin Joe, Tony Jacobs

TEDC STAFF

>

TFN/Matcon Civil JV will complete the site filling and servicing

>

TFN/Wales McLelland JV will construct the building

>

TFN/GardaWorld JV will provide security services, and

with TEDC working with potential partners to secure the building
operations contract, TFN and TEDC are well on its way to be the
delivery agent for each component of this high-profile project.

The day to day operations are managed by the CEO under the direction of the Board.

GARDAWORLD JV

PROVIDING SECURITY SERVICES

POTENTIAL WAREHOUSE
OPERATIONS JV

WALES MCLELLAND JV

MATCON JV

THE
TFN ASLANDLORD

FOR BUILDING OPERATIONS CONTRACT

COMPLETING SITE FILLING AND SERVICING

CONSTRUCTING THE BUILDING

OBJECTIVE 01

Financial Sustainability
This year, TEDC activities, including joint venture partners, generated:
>

Nearly $1.6 million in revenues > double projected revenues of $816,000.

>

TFN Legislative Assembly approved appropriations of $2,033,000 to cover TEDC’s
anticipated operating costs. Our actual appropriations for the year were $855,764.

>

TEDC was a net contributor to TFN versus a net cost.

For the third
consecutive year,
TEDC’s annual
operations were
funded by joint
venture revenues.

Our expenses are directed towards key areas:
>

Finding projects that generate jobs and revenues for TFN Members and Member businesses.

>

Completing due diligence for larger projects that generate significant short & long term revenues for TFN
(through land leases, levies, and property taxes).

>

Managing TEDC’s Small Business Program.

Our consolidated Financial Statement from Deloitte confirmed that TEDC operations are in accordance with generally
accepted accounting principles (GAAP).
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INDUSTRIAL LANDS – PHASE 1 (100 ACRES)
Following approval from the TEDC Board and Executive Council, we have signed
Leases and Agreements to Lease – including Member Benefits packages with:

Cardlock Facility (Chevron Canada) - 60-year lease on one acre site
>> Opened in October 2015
>> Lease includes $50,000 training fund

OBJECTIVE 02

Job Creation and Training
JOINT VENTURES
TEDC’s mandate is to actively seek strategic partners to create
developments that will;
>> generate short and long term lease and partnership revenues.

Logistics Facility (Great West Life) 60-year lease on 57 acre site
>> 1.4 million sf total
warehouse facility
>> Our Matcon and Wales McLelland
joint ventures contracted to fill
the site and construct the
Phase 1 warehouse (400,000sf)
>> Construction Start Date –
Winter 2017
>> Target Opening Date – Winter 2018

Container Examination Facility (Port Metro Vancouver) - 60-year lease on 11 acre site
>> Port of Vancouver and Canada Border Services Agency (CBSA) container inspection facility to service
Deltaport container terminal

>> provide skills, training and employment opportunities to our Members
and their businesses.

Our strategic partnerships with Matcon Civil (TMJV), Wales McLelland, and GardaWorld Security create
opportunities for our Members and their businesses. These joint ventures are negotiating or have secured
contracts related to three major
developments - Deltaport Logistics
Centre, Tsawwassen Mills,
and Tsawwassen Commons.
Our 2015-2016 budget projected that
$816,000 in revenues would flow to TFN from our joint venture companies. We are very pleased to
report that our joint ventures with Matcon Civil, Wales McLelland, and GardaWorld generated close to
$1.6 million in revenues for TFN – double our forecasted revenue.
Last year, our Joint Ventures also generated:
>> Over $400,000 in wages and contracts to TFN Members and their businesses.
>> Almost 4,000 hours of employment for TFN Members.

>> Target Opening Date – Fall 2017

Transload Facility (EuroAsia) – 60-year lease on 23.5 acre site
>> Matcon and Wales McLelland joint ventures contracted to fill the site and construct the
300,000sf transload warehouse

OBJECTIVE 03

Promotion / Communication with External Community
Tsawwassen First Nation (TFN) was one of five
communities to receive the province’s prominent
Open for Business Award at the annual Union of British
Columbia Municipalities Convention in Vancouver on
September 22, 2015.

>> Construction Start date – Spring 2017
>> Target Opening Date – Fall 2018

INDUSTRIAL LANDS – PHASE 2 (200 ACRES)
>> TFN Members voted 79% in favour of TFN leasing the Phase 2 Industrial Lands for up to 60 years provided there
is additional consultation with Members once the details of the individual leases have been further developed.

LNG Facility Vote
>> Members voted 53% not to approve further consideration of the LNG project.
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left to right – TFN Chief Bryce Williams, Coralee Oakes, Minister of
Small Business and Red Tape Reduction, Tanya Corbet, Manager,
Community Outreach, TEDC

The awards, issued by the Small Business Roundtable,
honour municipalities and First Nations for their innovative
programs and projects that support local businesses.
The Roundtable supports the growth and success of
small business throughout the province.

Upon receiving the award, TFN Chief Bryce Williams
commented, “Supporting our small business entrepreneurs
is one way in which we are building our sustainable community. Receiving the Open for Business Award is
an important signal that our initiatives are on the right track, and that we are building a bright future, not
only for our Nation, but also for our surrounding British Columbia communities.”
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OBJECTIVE 04

RETAIL LIAISON COMMITTEE (RLC)

Internal Community Engagement

The Retail Liaison Committee (RLC) was established as the key liaison between the operations staff for
Tsawwassen Mills, Tsawwassen Commons, TEDC and TFN. The Committee ensures that TFN Members are
directly made aware of career and business opportunities in the malls, and have a direct and transparent
route to apply for and secure these opportunities.

TEDC is committed to engaging with TFN Members in a meaningful way and providing updates on our
activities, projects, and progress. Each year, many exciting projects and programs get underway and we
encourage open and ongoing dialogue with our community. Once again this year, we are pleased to see
Members drop by our office, provide feedback on our Newsletters and Annual Report, and engage in
programs such as regular meetings and presentations, along with our website and social media channels.

Key functions of the RLC include:
>> Coordination of Member access to Job Fairs: to ensure Members are provided with the first employment
opportunities.
>> Employment/Contract Referral Process: to ensure that job opportunities at the Mills and Commons are brought
promptly to TFN Members and Member-owned businesses through the TFN Employment Coordinator.

CAREER AND BUSINESS OPPORTUNITIES FAIR & MEMBERS GATHERING
During the Annual TFN Members’ Gathering, TEDC hosted the third Career and Business Opportunities
Fair. More than 70 Members attended and had the opportunity to visit 18 information booths throughout
the Fair. Our education and industry partners provided beneficial information regarding employment,
training, and business opportunities for Members, linking to the developments on our land.

ANNUAL GENERAL MEETING AND
MEMBERS’ GATHERING
The Annual TFN Members’ Gathering was held October
2-4, 2015. TEDC presented the 2014 – 2015 Annual Report
during the AGM portion of the Members’ Gathering as well
as an update on the commercial lands. The Gathering’s
attendees were also given a close-up tour of the TFN lands.
It was very exciting to be the first group of Members to
travel along the newly constructed Salish Sea Drive.
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>> Franchise Opportunities: to inform TFN Members of new franchise opportunities that become available within
the Tsawwassen Commons, and assist TFN Members to secure those franchise opportunities.

SMALL BUSINESS PROGRAM
TEDC provides a range of support and training services through the Small
Business Grant Program for TFN Members to successfully start a new
business or expand an existing business. The provision of a grant ($7,500)
is only one component of the program’s offerings.
Since the program launch in 2014, 10 Members have been accepted
into the program and 9 of those Members’ business plans have been
approved by the Business Development Loan Committee. This has
allowed for up to $67,500 in grants to be allocated to help Members’
small businesses develop and grow.
This year’s highlights:
>> Updated the Small Business Grant Program guidelines to increase the
grant amount and expand the number and types of workshops available
for participants and Member businesses.

COMMERCIAL OPPORTUNITIES
INFORMATION MEETING

>> Hosted a number of business training workshops.

TEDC hosted a Community Information Meeting about
Tsawwassen Mills and Tsawwassen Commons where
Members were introduced to the jobs, training, and
retail opportunities associated with BC’s new signature
shopping centres.

>> Supported TFN small business owners in their preparation of bids for
various contracts.

>> Provided professional coaching services at no cost to the Small Business
Grant Program candidates.

In October, TEDC hosted a
marketing workshop for current
and past participants in the Small Business Program. Activ8
Inc. was contracted to deliver a two-day marketing workshop
that focused on developing a marketing plan and providing an
introduction to social media. Feedback from all small business
attendees was extremely favourable and we will continue to focus
on developing these skills for our participants.
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FINANCIALS
FINANCIALS
FINANCIALS
Deloitte LLP
2800 - 1055 Dunsmuir Street
4 Bentall Centre
P.O. Box 49279
Vancouver BC V7X 1P4
Canada
Tel: 604-669-4466
Fax: 778-374-0496
www.deloitte.ca

Independent Auditor’s Report
To the Directors of
TFN Economic Development Corporation
We have audited the accompanying combined ﬁnancial statements of TFN Economic Development Group
(the “Group”), which comprise the combined balance sheet as at March 31, 2016, and the combined
statements of income and retained earnings and cash ﬂows for the year then ended and the notes to the
combined ﬁnancial statements.
Management’s Responsibility for the Combined Financial Statements
Management is responsible for the preparation and fair presentation of these combined ﬁnancial
statements in accordance with the basis of accounting described in Note 2(a). This includes determining
the basis of accounting is an acceptable basis for preparation of the combined ﬁnancial statements in
the circumstances; and for such internal control as management determines is necessary to enable the
preparation of combined ﬁnancial statements that are free from material misstatement, whether due to
fraud or error.
Auditor’s Responsibility
Our responsibility is to express an opinion on these combined ﬁnancial statements based on our audit. We
conducted our audit in accordance with Canadian generally accepted auditing standards. Those standards
require that we comply with ethical requirements and plan and perform the audit to obtain reasonable
assurance about whether the combined ﬁnancial statements are free from material misstatement.
An audit involves performing procedures to obtain audit evidence about the amounts and disclosures in
the combined ﬁnancial statements. The procedures selected depend on the auditor’s judgment, including
the assessment of the risks of material misstatement of the combined ﬁnancial statements, whether due
to fraud or error. In making those risk assessments, the auditor considers internal control relevant to the
entity’s preparation and fair presentation of the combined ﬁnancial statements in order to design audit
procedures that are appropriate in the circumstances, but not for the purpose of expressing an opinion on
the eﬀectiveness of the entity’s internal control. An audit also includes evaluating the appropriateness of
accounting policies used and the reasonableness of accounting estimates made by management, as well
as evaluating the overall presentation of the combined ﬁnancial statements.
We believe that the audit evidence we have obtained is suﬃcient and appropriate to provide a basis for
our audit opinion.
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TFN Economic Development Group
Combined statement of income and retained earnings
year ended March 31, 2016
2016

2015

$

$

Contract revenue (Note 9)

6,970,968

8,037,359

Contract costs (Schedule)

5,389,723

6,406,430

Gross proﬁt

1,581,245

1,630,929

Contract revenue

214,599

35,966

Contract costs

205,904

33,435

8,695

2,531

Revenue
Matcon Joint Venture

Garda Joint Venture

Gross proﬁt
TFN Economic Development Corporation

Opinion

Funding from parent

520,000

685,000

In our opinion, the combined ﬁnancial statements present fairly, in all material respects, the ﬁnancial
position of TFN Economic Development Group as at March 31, 2016 and the results of its operations and
its cash ﬂows for the year then ended in accordance with the basis of accounting described in Note 2(a).

LNG project revenue

305,888

75,000

2,249

437

828,137

760,437

2,418,077

2,393,897

TFN Economic Development Corporation

11,949

11,568

administrative expenses (Schedule)

856,201

785,682

868,150

797,250

1,549,927

1,596,647

937,371

(118,863)

Miscellaneous

Basis of Accounting and Restriction of Use
Without modifying our opinion, we draw attention to Note 2(a) to the combined ﬁnancial statements
which describes the basis of accounting. The ﬁnancial statements are prepared to provide information to
the Board of Directors of TFN Economic Development Corporation, the Executive Council of Tsawwassen
Government, management of Tsawwassen Government and Tsawwassen First Nation members. As a
result, the combined ﬁnancial statements may not be suitable for another purpose. Our report is intended
solely for the Board of Directors of TFN Economic Development Corporation, the Executive Council
of Tsawwassen Government, management of Tsawwassen Government and Tsawwassen First Nation
members and should not be distributed to other parties.

Total gross proﬁt
Administrative expenses
Matcon Joint Venture administrative expenses

Net income
Retained earnings (deﬁcit) and partners’ equity,
beginning of year

Chartered Professional Accountants
June 30, 2016
Vancouver, British Columbia

Distributions
Retained earnings and partners’ equity, end of year

(2,226,603)
260,695

(540,413)
937,371

The accompanying notes to the combined ﬁnancial statements are an integral part of this combined ﬁnancial statement.

14

15

TFN Economic Development Group

TFN Economic Development Group

Combined balance sheet
as at March 31, 2016

Combined statement of cash ﬂows
year ended March 31, 2016
2016

2015

2016

2015

$

$

$

$

1,549,927

1,596,647

4,102

3,603

1,554,029

1,600,250

1,618,608

(441,630)

Assets

Operating activities

Current assets

Net income
78,176

639,754

Accounts receivable

527,262

1,516,272

Holdbacks receivable

452,648

1,082,246

Work in progress

657,578

192,939

64,717

-

Prepaid expenses

6,639

4,689

Work in progress

(464,639)

(186,722)

Deposits

5,100

-

Prepaid expenses

(1,950)

(1,998)

1,792,120

3,435,900

Accounts and holdbacks payable

(466,263)

127,870

1

1

Deferred revenue

(586,827)

178,242

6,701

8,247

(64,717)

1,553

1,798,822

3,444,148

(5,100)

-

Cash

Due from Tsawwassen Government (Note 3)

Investment in and advances to other entity (Note 4)
Equipment

Item not aﬀecting cash
Amortization
Changes in non-cash operating working capital items
Accounts and holdbacks receivable

Due to/from Tsawwassen Government
Deposits

1,583,141

1,277,565

Liabilities
Investing activity

Current liabilities
380,016

799,252

Holdbacks payable

24,014

71,041

Deferred revenue

212,044

798,871

Financing activities

Due to Matcon Civil Constructors Inc. (Note 6)

229,638

122,501

Advances payable

Due to Garda Inc. (Note 6)

540

-

Advances payable (Note 7)

219,106

242,343

1,065,358

2,034,008

Accounts payable and accrued liabilities (Note 5)

Purchase of equipment

Distributions to Tsawwassen Government
Due to Matcon Civil Constructors Inc.
Due to Garda Inc.

(2,556)

(3,704)

(23,237)

(193,692)

(2,226,603)

(540,413)

107,137

(149,067)

540
(2,142,163)

(883,172)

Equity
Share capital (Note 8)

472,769

472,769

(Decrease) increase in cash

Retained earnings and partners’ equity

260,695

937,371

Cash, beginning of year

733,464

1,410,140

1,798,822

3,444,148

Cash, end of year

(561,578)

390,689

639,754

249,065

78,176

639,754

Approved by the Board
___________________________________ Director
___________________________________ Director
The accompanying notes to the combined ﬁnancial statements are an integral part of this combined ﬁnancial statement.
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The accompanying notes to the combined ﬁnancial statements are an integral part of this combined ﬁnancial statement.
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TFN Economic Development Group
Notes to the combined ﬁnancial statements
March 31, 2016
1. Basis of presentation
These ﬁnancial statements present the combination of the consolidated accounts of TFN Economic
Development Corporation and TFN Construction Limited Partnership (collectively “TFN Economic
Development Group” and the “Group”).
TFN Economic Development Corporation (the “Company” and “TEDC”) was incorporated on October 29,
2009 to develop and maintain economic development activities for its Parent, Tsawwassen Government
(the “Parent”), and to create long-term wealth for the beneﬁt of Tsawwassen First Nation and Tsawwassen
Members. TEDC’s wholly owned subsidiary TFN Construction Ltd holds a .5% equity interest in of TFN
Construction Limited Partnership and is included in the consolidated accounts of TEDC.
TFN Construction Limited Partnership (“TFN Construction LP”) holds the following joint venture interests
which are included in the combined ﬁnancial statements on a proportionate consolidation basis:
• 51% of the TFN Construction / Matcon Civil Joint Venture (the “Matcon JV”). Matcon JV is a civil
construction and environmental contracting ﬁrm.
• 57% of TFN/Garda Joint Venture (the “Garda JV”). The Garda JV is a securities services ﬁrm.
• 51% of TFN/Wales McLelland Joint Venture (the “Wales McLelland JV”). Wales McLelland JV is a
building construction ﬁrm.
TFN Construction LP is not liable for any losses of its joint ventures or required to fund the joint ventures in
the event of a shortfall on funding.
2. Summary of signiﬁcant accounting policies
(a) Basis of accounting
The ﬁnancial statements have been prepared in accordance with Canadian accounting standards for
private enterprises, except that the ﬁnancial statements include a combination of the consolidated
accounts of TFN Economic Development Corporation and TFN Construction LP, which are subsidiaries
of Tsawwassen Government, and do not include any other subsidiaries of Tsawwassen Government.
Accordingly other users may require further information. All signiﬁcant intercompany transactions and
balances are eliminated on combination.
TFN Economic Development Corporation and TFN Construction LP are included in the consolidated
ﬁnancial statements of Tsawwassen Government.
(b) Work in progress
Inventory and work in progress is recorded in the accounts at the lower of cost or net realizable value.
(c) Income taxes
The group follows the taxable payable method of accounting for income taxes. Under this method,
only current income taxes for the period, determined in accordance with the rules established by the
taxation authorities, are recognized as an expense.
The joint ventures are not subject to income tax as income tax is taxed in the hands of the venturers.
Furthermore, TFN Construction LP is not subject to income tax as income is taxed in the hands of the
partners.
(d) Interests in joint ventures
The company accounts for its interests in joint ventures using the proportionate consolidation method.
The company’s consolidated ﬁnancial statements include its pro rata share of the joint ventures’ assets,
liabilities, revenues, expenses, net income and cash ﬂows from operating, investing and ﬁnancing
activities.
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2. Summary of signiﬁcant accounting policies (continued)
(e) Use of estimates
The preparation of ﬁnancial statements in conformity with the basis of accounting described in Note
2(a) requires management to make estimates and assumptions that aﬀect the reported amounts
of assets and liabilities and disclosure of contingent assets and liabilities at the date of the ﬁnancial
statements and the reported amounts of revenue and expenses during the reporting period. Signiﬁcant
estimates used in the preparation of these combined ﬁnancial statements include contract revenue
recognized using the percentage of completion method. Actual results could diﬀer from these
estimates.
(f) Revenue recognition
Matcon JV uses the percentage of completion method to recognize revenue on contracts in progress.
Construction revenues and costs are recognized by reference to the stage of completion of the contract
activity at the end of the reporting period, measured based on the proportion of contract costs
incurred for work performed to date relative to the estimated total contract costs.
Change orders are recognized as revenue when approved.
When it is probable that total contract costs of the project will exceed total revenue earned from the
project, the Company will recognize the entire loss as an expense immediately.
TFN Economic Development Corporation and Garda JV recognize revenue when the service has been
rendered and when the amount has been received or is receivable and collection is reasonably assured.
(g) Direct administration costs
Matcon JV calculates direct administration costs based on the applicable percentage of the value of
costs incurred on the contracts.
(h) Financial instruments
Financial assets and ﬁnancial liabilities are initially recognized at fair value when the Group becomes a
party to the contractual provision of the ﬁnancial instruments. Subsequently, all ﬁnancial instruments
are measured at amortized cost.
Transaction costs related to ﬁnancial instruments measured at amortized cost are netted against
the carrying value of the ﬁnancial instrument and are then recognized over the expected life of the
instruments using the straight-line method.
The Group recognizes in net income an impairment loss, if any, when there are indicators of
impairment and it determines that a signiﬁcant adverse change has occurred during the period in the
expected timing or amount of future cash ﬂows. When the extent of impairment of a previously written
down asset decreases and the decrease can be related to an event occurring after the impairment
was recognized, the previously recognized impairment loss is reversed to net income in the period the
reversal occurs.
(i) Equipment
Equipment is recorded at cost less accumulated amortization. Amortization is provided over the
estimated useful lives of the assets using the following methods and annual rates:
Furniture
Computer equipment

Declining balance
Declining balance

20%
33%

Equipment is tested for recoverability whenever events or changes in circumstances indicate that their
carrying amount may not be recoverable. An impairment loss is recognized when their carrying value
exceeds the total expected undiscounted future cash ﬂows from their use and eventual disposition. The
amount of impairment loss is determined as the excess of the carrying value of the equipment over its
fair value. No impairment loss was recognized in year ended March 31, 2016.
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3. Due from Tsawwassen Government

8. Share capital
TFN Economic Development Corporation

The amount due from Tsawwassen Government is non-interest bearing and has no speciﬁc repayment
terms.

Authorized, unlimited number
Common shares without par value

4. Investment in and advances to other entity

2016

2015

$

$

1

1

76,551

76,551

(76,551)

(76,551)

TFN Economic Development Limited Partnership
1 general partner unit, at cost
Advances
Reserve on advances

1

1

2016

2015

$

$

Matcon JV

263,757

617,08

TFN Economic Development Corporation

114,859

145,408

-

33,435

TFN Construction LP

840

3,324

TFN Construction Ltd.

560

-

380,016

799,252

5. Accounts payable and accrued liabilities

Accounts payable and accrued liabilities in

Garda JV

100 common shares

2016

2015

$

$

472,769

472,769

9. Related party transactions
During the year, the Group’s share of costs paid to and received from related parties by Matcon JV include:
• Direct administration costs of $185,075 (2015 - $223,042) and hire charges of $Nil (2015 - $111,395)
paid to Matcon Civil Constructors Inc.
• Contract revenue of $428,174 (2015 - $392,120) received from and dump fees of $134,440 (2015 $15,968) paid to Tsawwassen Government.
• Equipment rental of $1,135,357 (2015 - $1,872,970), subcontract fees of $Nil (2015 - $30,855), and
dump fees of $311,171 (2015 - $47,179) paid to companies under common ownership.
• Equipment rental of $187,910 (2015 - $509,226) paid to a company owned by a director of TFN
Economic Development Corporation.
Included in accounts payable is $Nil (2015 - $492,259) due to Matcon Civil Constructors Inc. of which the
Group’s share is $Nil (2015 - $251,052).
These transactions are recorded at the exchange amount, which are the amounts agreed to by the related
parties.
10. Financial instruments
(a) Liquidity risk

6. Due to Matcon Civil Constructors Inc. and Garda Inc.

The Group’s objective is to have suﬃcient liquidity to meet its liabilities when due. The Group is
exposed to this risk mainly in respect of its bank indebtedness, accounts payable, holdbacks payable
and advances payable.

The amount due to Matcon Civil Constructors Inc. and Garda Inc. relates to the amount of undistributed
proﬁts owed to them. TFN Economic Development Corporation and Tsawwassen Government are not
liable in respect of this balance.

(b) Credit risk

7. Advances payable

2016

2015

$

$

Matcon Equipment Limited

95,615

171,169

BC Earth Exchange Ltd.

28,896

13,242

-

32,398

0836312 B.C. Ltd.

74,069

25,534

Garda Inc.

20,526

-

219,106

242,343

HCM Contractors Inc.

Issued and fully paid

Credit risk is the risk that one party to a ﬁnancial instrument will cause a ﬁnancial loss for the other
party by failing to discharge an obligation. The Group maintains its cash in ﬁnancial institutions and the
joint ventures provide credit to their customers in the normal course of their operations.

These amounts due to related parties are non-interest bearing and have no speciﬁed terms of repayment.
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TFN Economic Development Group
Schedule of contract costs and administrative expenses
year ended March 31, 2016
2016

2015

$

$

2,331,196

3,177,566

Direct administration costs

820,422

310,375

Labour

761,162

1,129,628

Materials, gravel and accrued contract costs

724,361

536,966

Subcontractors

567,507

1,028,853

Other direct costs

185,075

223,042

5,389,723

6,406,430

Salaries and beneﬁts

347,768

313,681

Professional fees

217,562

134,206

Contracted services

209,647

260,570

Advertising and promotion

31,200

26,546

Travel

12,602

10,302

Insurance

9,348

9,253

Oﬃce

8,934

9,012

Meeting expenses

5,820

11,169

Amortization

4,102

3,603

Materials and supplies

3,999

2,456

Telephone

2,095

1,677

Overhead administration

1,800

1,800

Payroll services

1,324

1,407

856,201

785,682

Matcon Joint Venture Contract costs (Note 9)
Equipment rental

TFN Economic Development Corporation administrative expenses
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PEOPLE PERFORMANCE PARTNERSHIPS
CONTACT US – We Welcome Your Feedback
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1929 Tsawwassen Drive, Tsawwassen, BC V4M 4G2
604-948-5219
tcorbet@tfnedc.com
www.tfnedc.com
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www.facebook.com/TFNEDC
@TFNEDC

